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Budget Process
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Department heads submit a budget request to th

City Council throughout the year expresses i ms they

want included into the proposed budget.

ng with the
the merits of

IS prepared and each d
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The Ci kes the decisions as to what to include or what not to
include i osed budget. Departments having committees, present
their preliminary budget draft to their committee for approval and

recommendation to City Counci.\

City General Fund Budget is submitted by category. It is not a line by line
budget.

All other fund budgets are presented as a budget in total.



Budget Summary
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City Budget Document — Comprised of 11 di $13,357,829

(page 8)

Prop te 8.75 mills.
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get: (pg 8 — Summar
ues
nditures (includes Depreciation Expense)

General mended expenditures are proposed to increase by 1.2 %
compared to the prior years’ original budget expenditures. Fiscal year 2015-16
expenditure is $4,085,100 comph estimated actual Fiscal year 2014-15 of
$4,267,116 - decrease over actua

Proposing to use $103,000 of prior years carryover. The Fund Balance as of
June 30, 2016 is projected to be $1.050 million. (3.09 months operations)



General Fund

(Summary)
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General Fund Revenue
Budget 2015-16

Other Revenues,

3.16% Cont to Other
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Fines & Forefeit, 7.76%
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Charges for \_
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Fees & Permits,
0.32% State Shared

Revenues, 10.07




General Fund ...

(Summary)
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310,400
261,300
765,400

@ Total Expen!!ﬂes $4,085,100




General Fund Expenditures
Budget 2015-16

Contrib to Other
Funds 18.74%

Other Expenses,
6.40%

N
Sanitation 7.60% .

Sidewalks & Lights
2.45%

General
Government
28.17%

Public Safety
36.65%




General Fund Trends

DRevenues
mExpenditures

Fund Balance

$$% Millions

2008 - City Land Actuations/Bronner Donation
2012-13 $600,000 paid off land debt early.




Budget Highlights

City Manager’s Budget Message

age 2)

ehicle reserve acco
$53,825
s Park Infrastructure $44,056

ds $585,000

8 Local Street Fu $268,000
8 Parks & Recreation $297,000
§ City Beautification $ 20,000

Transfers to other




Budget Highlights

City Manager’s Budget Message

(continued)

eral Fund P

levee Improvemen
elopment Corp Progr
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S computer upgrades $2,000

§q Sister City program centribution $500
@ General Governmenlm. ; !;,700
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Budget Highlights
City Manager’s Budget Message

(continued)
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& Public Safety: pages15416) $1,497,30C

@ Poli
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nt $1,236,400
nt fund $16,000
uter replacements $5,000

@ Fire Protection $202,400
w City/Township Commissiomdget

@ Flood Protection $58,500

7 $36,000 Dike/Levee engineering



Budget Highlights

City Manager’s Budget Message

(continued)

wMajor & Local Street Fun

t Taxes $349,00
ribution $268,0
replacement $40,

@ Sta
z G
@ Si
@z Fr rfacing $112,000 (major street)
%z Trin esurfacing $98,000 (local street)
@ Concrete street repairs $75,000
@ Crack Filling $20,000 ‘
@ Debt Service:

8 Local Street 15,300



Budget Highlights

City Manager’s Budget Message

(continued)

o ParkS & h dS (page 21 - 24)
z Gene ion $297,000

y Kern Pavilion long-term maint. fund $7,000
3§ Restripe bike routes on streets




Budget Highlights

City Manager’s Budget Message

(continued)

*Bu 28)

—Proposin
Balance

use any Fund

—Construction activity is stabilize

$806,897 —Pay for % of SAGA fees for
% Flood control levee improvemwi_palities.
engineering $36,000

@ City Beautification $2,500




Budget Highlights

City Manager’s Budget Message

(continued)

« Waste Treatment Fun

crease (?)

rvice Payment

ested $91,000

rric chloride tanks $40,000

eplace raw flow meter $5,000

Infrastructure repai aint. $20,000

Spare casings for s ion pumps $6,000
Replace exterior lightin $5,000

New fuel tank replacement $5,000
TV & Video Tape Sewers Project - $10,000




Budget Highlights

City Manager’s Budget Message

(continued)

r rate increas

$370,300

nt: Franklin street from W. Tuscola to Heine $205,000
ain replacement: Ardussi to 500ft west $145,000

Water main valves $13,000

Water meter replacements $5,300
Backflow preventer compu
Debt service City Business

3 B P o

$2,000

3 Y



Budget Highlights
City Manager’s Budge

(continued)

@ Outstanding Debt as of June 30,
2014: (G.O. Limit 10% of SEV = $27,619,500)
5 Total $8,542,000 (principal)
§ 65" Aerial Truck $182,000 $10,283,164 (p & i)

8 General Obligation $4,382,000
§ Leaf vacuum $3,900 (principal) &
8 Trimble GPS unit $14,100 ecial Assessment
$2,160,000 (principal)

8§ Enterprise Funds $2,000,000
(principal)
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City of Frankenmn

Bud

. Atte the current level of municipal services.

.

« Maintains level property tax rates.

- Minimal projects




City of Franke: ‘

Budget 2015
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