


1. Where our money comes from (all governmental funds) 2. Compared to the prior year 

2013 2014 Change
Taxes 2,784,916$                3,027,098$                8.70%
Licenses & Permits 12,253$                      15,700$                      28.13%
Federal Government ‐$                                ‐$                                N/A
State Government 756,823$                   1,001,087$                32.27%
Local Contributions ‐$                                13,000$                      N/A
Charges for Services 1,296,364$                1,281,214$                ‐1.17%
Fines & Forfeitures 10,810$                      11,489$                      6.28%
Interest & Rents 189,164$                   243,464$                   28.71%
Other Revenues 633,771$                   2,518,917$                297.45%
Total Revenues 5,684,101$                8,111,969$                42.71%

3. Revenue sources ‐ compared to the prior year 4. Historical trends of individual sources 

1              
2011 2012 2013 2014 ##

Ta 3,055,946                           2,953,927                  2,784,916                  ####### ‐ 
Lic 10,472                                 11,804                        12,253                        15,700     ‐ 
Fe ‐                                           ‐                                   ‐                                   ‐                ‐ 
Sta 660,645                              791,716                      756,823                      ####### ‐ 
Lo ‐                                           ‐                                   ‐                                   13,000     ‐ 
Ch 1,240,792                           1,270,337                  1,296,364                  ####### ‐ 
Fin 16,068                                 13,102                        10,810                        11,489     ‐ 
Int 221,129                              215,145                      189,164                      243,464   ‐ 
Ot 3,279,004                           2,292,705                  633,771                      ####### ‐ 
Ta 3,055,946                           2,953,927                  2,784,916                  ####### ‐ 

For more information on our unit's finances, contact John Deterding at 989.652.9901.
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1. Where we spend our money (all governmental funds) 2. Compared to the prior year 

2014 2013 2014 Change
General Government 1,137,745$                1,117,132$                ‐1.81%
Police & Fire 1,341,694$                1,335,138$                ‐0.49%
Other Public Safety 42,384$                      113,106$                    166.86%
Roads  655,798$                    894,664$                    36.42%
Other Public Works 438,246$                    317,894$                    ‐27.46%
Health & Welfare ‐$                            ‐$                            N/A
Community/Econ. Development 491,085$                    595,982$                    21.36%
Recreation & Culture 690,884$                    755,452$                    9.35%
Capital Outlay 63,730$                      1,228,438$                1827.57%
Debt Service 1,591,978$                1,096,228$                ‐31.14%
Other Expenditures 16,525$                      1,664,087$                9970.12%

Total Expenditures 6,470,069$                9,118,121$                40.93%

3. Spending ‐ compared to the prior year 4. Historical trends of individual departments:

1                                                                 
2011 2012 2013 2014 ##

Ge 1,511,058                                                  1,718,182                   1,137,745                   ####### ‐ 
Po 1,253,601                                                  1,321,239                   1,341,694                   ####### ‐ 
Ot 51,543                                                        61,289                        42,384                        113,106   ‐ 
Ro 514,760                                                      469,105                      655,798                      894,664   ‐ 
Ot 438,783                                                      469,714                      438,246                      317,894   ‐ 
He ‐                                                                   ‐                                   ‐                                   ‐                ‐ 
Co 11,448                                                        6,405                          491,085                      595,982   ‐ 
Re 693,420                                                      709,206                      690,884                      755,452   ‐ 
Ca ‐                                                                   294,369                      63,730                        ####### ‐ 
De 1,986,121                                                  1,171,629                   1,591,978                   ####### ‐ 
Ot 2,041,523                                                  1,406,405                   16,525                        ####### ‐ 
Ge 1,511,058                                                  1,718,182                   1,137,745                   ####### ‐ 

For more information on our unit's finances, contact John Deterding at 989.652.9901.
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1. How have we managed our governmental fund resources (fund balance) 2. Compared to the prior year 

2011 2012 ### 2014 2015 2013 2014 Change
Total Revenues 8,484,056          7,548,736          ## #### ‐                           Revenues 5,684,101$                8,111,969$                42.71%
Total Expenditu 8,502,257          7,627,543          ## #### ‐                           Expenditures 6,470,069$                9,118,121$                40.93%
Total Fund Bala 2,562,608          2,483,801          ## #### ‐                           Surplus (Shortfall) (785,968)$                  (1,006,152)$               28.01%

Fund balance, by component: 2013 2014 Change
Nonspendable 94,047$                      113,657$                    20.85%
Restricted 1,055,891$                402,542$                    ‐61.88%
Committed 134,285$                    129,002$                    ‐3.93%
Assigned 281,933$                    184,929$                    ‐34.41%
Unassigned 1,006,677$                1,044,726$                3.78%
Total Fund Balance 2,572,833$                1,874,856$                ‐27.13%

3. Fund balance ‐ compared to the prior year 4. Historical trends of individual components 
2011 2012 2013 2014 ##

No 170,875                                               102,073                      94,047                        113,657      ‐ 
Re 198,375                                               250,483                      1,055,891                  402,542      ‐ 
Co 141,493                                               141,252                      134,285                      129,002      ‐ 
As 487,653                                               434,674                      281,933                      184,929      ‐ 
Un 1,564,212                                            1,555,319                  1,006,677                  1,044,726  ‐ 

For more information on our unit's finances, contact John Deterding at 989.652.9901.

CITIZENS' GUIDE TO LOCAL UNIT FINANCES ‐ Frankenmuth ‐ Saginaw
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1. Pension funding status 2. Retiree Health care funding status 3. Percent funded ‐ compared to the prior year

## ## ## ## 2015 2011 ## ## ## ## 12/31/2012 12/31/2013
Assets # # # # ‐       Assets ‐                 ‐   ‐   ‐   ‐   Pensions 74% 74%
Actuarial L # # # # ‐       Actuarial L 265,241   # # # ‐   OPEB 0% 0%

Sum of All P 73% 72%

4. Long Term Debt obligations: 5. Debt & other long term obligations per capita ‐ compared to the prior year

## ## ## ## 2015 2013 2014
Structured # # # # ‐       Struct ####### 1,321.35          
Employee  # # # # ‐       Emplo 16.80       17.81                
Landfill Clo ‐   ‐   ‐   ‐   ‐       Landf ‐                ‐                        
Uninsured ‐   ‐   ‐   ‐   ‐       Unins ‐                ‐                        
Other Clai ‐   ‐   ‐   ‐   ‐       Other ‐                ‐                        

For more information on our unit's finances, contact John Deterding at 989.652.9901.
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